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The Influence
of Research on
Program
Development
by Dr. Frank E. Rapley

Introduction
The new K-6 reading program in the
Kalamazoo Public Schools was developed in
an attempt to provide instruction that would
enable all students to achieve at grade level
in reading. Three bodies of information were
studied: school and tea,cher effects research,
the current research data in reading and the
new definition and objectives approved by
the Michigan State Board of Education. The
findings in all three areas had a significant
impact on the content and structure of the
reading program.
Textbooks and instructional materials
were selected to support the instruction of
identified student objectives, comprehension
and higher order thinking skills. A staff
development program was designed to
provide teachers with skills in modeling the
reading process, conducting group
discussions, monitoring and adjusting
instruction and in using a variety of
instructional strategies to increase
comprehension and higher order thinking.

Education were studied by the committee and
found to be consistent with the current
research. As a result, emphasis of the reading
program is to provide reading instruction
that will enable students to recognize, select
and use appropriate strategies to increase
their comprehension regardless of the types
of material being read or purposes for which
they are reading. Based on the school and
teacher effects research, the focus for school
improvement in the Kalamazoo Public
Schools, the instructional component of the
program includes grade level objectives and
teaching practices consistent with the essential
elements of effective instruction.
Recommendations by Level
Specific recommendations concerning
materials and strategies at primary (K-2),
grade 3 and upper elementary (4-6}:
Grades K-2
1. Structured code emphasis materials
and strategies are to be used to
teach basic phonics (letter/sound
association and blending). The
degree of practice is to be based
on the needs of the students.
Students requiring a minimum of
practice are to be involved in
extension and enrichment activities
to be developed after the materials
are selected.
2. Additional decoding and
vocabulary-meaning strategies,
comprehension and study skills,
literary skills and high-level thinking
strategies are to be taught through
teacher-directed discussions using
a variety of reading materials and

The Program
In preparing its recommendations, the
Reading Review Committee examined current
research in the field of reading. In 1984, the
Commission on Reading published the
document "Becoming a Nation of Readers".
The report provides a thorough synthesis of a
diverse, rich and extensive body of scientific
findings on the reading process. Leaders in
the field of reading and research present
their interpretations of our current knowledge
of reading and the state of the art and
practice in the teaching of reading. The new
definition of reading and new reading
objectives approved by the State Board of
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developed/included in the
curriculum guide that will address
oral/written activities and
independent reading. In addition,
techniques are suggested to
encourage students' involvement
in questioning strategies.

selections (selections from basal
readers and content area
textbooks).
3. Independent reading is to be
integrated into the reading
program to develop automaticity
in the application of skills and
strategies, which is necessary for
more complex learning at later
levels.

Textbook and Instructional Materials
During the summer, a curriculum
committee, comprised of members of the
teaching staff arid members from the Reading
Review Committee, developed the Reading
Curriculum Guide. The grade level objectives,
developed over a three year period were
refined. Lesson designs were developed for
each objective, and student activity sheets for
the modeling, guided and independent
practice part of the lessons were included in
the support material. For transfer and
application to reading material, the adopted
reading text, the literature series and content
area textbooks were correlated and crossreferenced for each objective. Extension and
critical thinking activities were developed for
each objective at each grade level. Student
support material for these designs were
included in the guide.
To support instruction in decoding, the
major emphasis of instruction in grades one
and two, the Reading Mastery Series was
recommended. The 1987 edition Harcourt
Brace Jovanovich Basal Reading Program
was recommended to support comprehension
objectives and transfer and application of all
reading skills. In grades three through six the
Comprehensive Reading Guide, the
Houghton-Mifflin Reading Series, Harcourt
Brace Jovanovich Literature Series, Odyssey
and Content Area Textbooks were to be used
to support instruction.

Grade 3

l. Instruction in a variety of decoding
strategies is to be stressed. The
goal is for students to have a
repertoire of decoding strategies
from which to select and use
independently when they encounter
unknown words in their reading.
2. Since the format of content area
textbooks changes in third grade,
students are to be taught strategies
to analyze the structure of content
area textbooks in order to increase
comprehension.
3. Instruction is to focus on the
development of strategies that
will enable students to use
vocabulary meaning skills, studying
skills and literary skills to increase
comprehension of a variety of
reading materials. Higher order
thinking skills are to be developed
through teacher-directed
questioning and discussion of
materials read by the students.

Grades 4-6
1. The focus of instruction is to
emphasize the use of decoding
and vocabulary meaning strategies
and literary and study ski II strategies
to increase the students'
comprehension of a variety of
reading material. In addition,
students are to be taught strategies
that will enable them to acquire
information from content area
textbooks and reference material.
Higher order thinking skills are to
be developed through teacherdirected questioning and discussion
of materials read by students.
2. At all grade levels, lesson designs
and strategies are to be

Staff Development
A staff development program was
designed to provide teachers with skills in
monitoring and adjusting instruction and a
variety of instructional strategies. In order for
research and the new definition of reading to
impact instruction, teachers must have a full
understanding of how the reconceptualization
of reading affects teaching. Teachers must
become decision makers applying the
principles implied by the research and the
new definition to a variety of methods and
materials and in a variety of reading
continued on page 11
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decode the words. Fluency and understanding
of the text are important to the process from
the beginning.

good readers realize that reading is
worthwhile and pleasurable. Our ultimate
goal is to convince students that reading is
fun and to make lifelong readers. We must
continually verify that our instruction 1s
reinforcing these concepts with students.

Learning Styles Suggest
Two Different Approaches
for Beginning Readers'
Since we are aware that some children
have not developed sufficient visual memory
skills to process print in the aforementioned
manner, we have chosen to involve first grade
teachers in two distinctly different approaches
to beginning reading which they
enthusiastically endorse: a basal reading
program and an alternative explicit phonics,
multisensory program. Students are selected
for the two programs based on observed
characteristics. There are many advantages
to this approach. If you believe, as do
learning style theorists, that children have
different modality strengths and level of
maturity, then it follows that students who
learn well visually and have good visual
memory will learn well in a visual program
based on context and meaning. Students who
have strong auditory skills or even more
often, neither strong visual or auditory
memory, need a program that is more
structured and tactile/kinesthetic in nature.
Students using an explicit phonics process
learn the basic sounds of letters and blend the
sounds to form words. Sight words are
directly taught, and reading text is control led
so that students learn that most words are
decodable.

Richard J. Halik, Ph.D., is Superintendent of Schools of

the Lansing School District.
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situations. Specifically, teachers must be able
to identify (A) WHAT - the nature of the
materials the student is reading; (B) WHY
-the purpose for which the student is
reading; and (C) HOW - the skills and
strategies the reader must utilize in order to
perform the assigned task. Developing and
applying higher order thinking skills through
the art of questioning and group discussion
will be part of the staff development
program .
Summary
An integrated K-6 reading program was
developed for the Kalamazoo Public Schools
that incorporated the new directions in
reading and instructional strategies. It is
des igned to increase achievement, meet the
needs of all students and ensure success for all
students of grade level material. The ultim.ate
goal of this reading program is the
development of readers who can flexibly and
independently process written language for
reading.
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